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Over the past decade the SIA as a field of research and practice has greatly matured. The 
International Principles for Social Impact Assessment (2003) were issued to outline the 
philosophy behind the SIA; ISO26000- an international standard on social responsibility was 
adopted in 2010 and Human Rights Impact Assessment, adopted by the European Commission in 
2011. There are professional associations of researchers and practitioners promoting collaboration 
and standardization in the field, such as the International Association for Impact Assessment, the 
SROI Network, and others. Although there is a rich set of conceptual frameworks on the Social 
Impact Assessment, empirical studies shows that most of the small and medium-size social 
enterprises still find formal ways of social impact assessment burdening, risky in the terms of 
social value appraisal and mostly involve in comprehensive social impact assessment when there 
are third parties involved, such as resource providing organizations or initiatives from the 
capacity building intermediary organizations. 
 
Current exploratory research aims to suggest implications Social Impact Assessment (SIA) has on 
internal capacity building of social ventures through participation and learning. Unlike most 
existing studies, that focus on the Impact Assessment in general from the resource-provider’s 
point of view, this research focuses on participatory role of the social ventures, as primary 
initiators of impact assessment, and mainly concentrates on the small and medium-size social 
enterprises. The research used the qualitative methods of analysis, studying the empirical data 
collected from six social enterprises in Japan: three of which are representatives of the small and 
medium size enterprises, two are the intermediary organizations, and one being a nonprofit 
institution practicing shared value in its community. The cases were assembled and studied to 
receive a generalized theoretical outcome on social impact assessment practices, challenges and 
implications for the small and medium size social ventures. 
  
This research proposes a learning spiral in social impact assessment context, which has a 
potential for generating knowledge and creativity. It also will boost internal capacity development 
of organization and its capacity for innovation. In addition, it will offer a Priority Triangle in 
Social Impact Assessment for the social ventures, where the core motivation for Impact 
Assessment in organization is proposed as internal capacity building of the organization and 
staying mission-focused. 
  
The model has practical implications for the small and medium-size social ventures, especially at 
the begging stage of their development. It will help social enterprises to prioritize the social 
impact assessment as part of their business strategy and keep track of their social changes, in 
order to stay mission-focused and be able to recognize their strengths and weaknesses. Another 
practical implication of the model can be in planning change management, which, if carried out 
successfully, could lead to new social innovative solutions in their respective fields. 
 
